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Town of Swanzey, New Hampshire 
Capital Improvements Program Committee (CIPC) 

Meeting Minutes – August 24, 2020 
 

Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes 
generally takes place at the next regularly scheduled meeting of the Board. 

 

CALL TO ORDER 
CIPC Chair Steven Bittel called the meeting to order at 1:00 pm via Zoom software for electronic conferencing 
due to the COVID-19 health emergency in the State of New Hampshire. Emergency meeting pursuant to 
Executive Order 2020-04, Section 8 and Emergency Order #12, Section 3. Members present: Steven Bittel, 
Deb Davis, Jane Johnson, Lynn Rust, Larry Crowder, Bruce Bohannon, Selectmen’s Representative Sylvester 
Karasinski and Recording Secretary Beverly, all via Zoom. 
 
PUBLIC ACCESS: The public access to the meeting online via www.zoom.us,using the Zoom App on a cell 
phone or tablet or laptop, or using a landline by calling (929) 205-6099 and entering Meeting ID number 886 
3510 6568. If there is difficulty accessing the meeting, please call (603) 352-7411 ext. 108. 
 
Absent:   None 
 
Others Present: Town Administrator Michael Branley and members of the Swanzey Fire Department 
including Chief Bill Gould 
 
MINUTES  

 The minutes for August 17, 2019 were considered.  There was a motion by Davis to approve the 
minutes of August 17, 2019. There was a second by Crowder.  All were in favor by roll call. Motion 
passed. 

 
REVIEW of FIRE DEPARTMENT REQUESTS 
Fire Apparatus 
Gould spoke about the truck requests. He referred to a pick-up truck request to replace Squad 3, which is a 
GMC 2500. Bittel said the ambulance was intended as the replacement for Squad 3. Gould said the 
ambulance came in April in reaction to COVID-19 and before he joined the department.  Bittel asked for 
ambulance usage thus far. Gould said they are getting a lot of use out of the vehicle but not transports. He 
said it has been on calls (25-30 calls a month for EMS is average). He noted that weekend calls are being 
taken now, which we would not have responded to in the past. Gould said they did have one transport. He 
said with DiLuzio responding by contract, we are second in line after DiLuzio to transport. Gould said there is 
no revenue right now. He noted DiLuzio contract is good for a couple of years, which needs to be honored. 
Branley noted the Town did not set up for transportation billing. Bittel asked how DiLuzio’s responses have 
been since getting the ambulance. Gould noted that he felt that DiLuzio has been more responsive to calls 
now that the Town has the ambulance, never missing a timely call. 
 
Bittel wanted to know what the difference is between the Yukon and the ambulance and Gould said the 
difference is the ambulance has the capability to transport while the Yukon does not.   
 
Bittel noted a request for a new ambulance in 2025 is $300,000. Gould said if DiLuzio isn’t going to be the 
contractor, and is the Town would provide our own transport, then we would need a new vehicle. Bittel 
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asked if the CIPC wants to keep a new ambulance on the spreadsheet it should be moved to later than 2026. 
Gould said that is too far out and Bittel said the Town doesn’t know where they are going with this. Branley 
said the DiLuzio contract will be up in 2022. Gould said a decision would have to be made at that point. Bittel 
said that would be a consideration that the Selectboard would entertain at that time, not now. Karasinski 
said if DiLuzio or the City of Keene were to become a backup for a Swanzey ambulance, that would cost more 
than what we are paying today.  
 
Bohannon said the Fire Department was scheduled to replace the brush truck and asked if that money was 
appropriated. Gould said yes it was but they are waiting for some additional equipment. The brush truck was 
$80,000 opposed to the $150,000 budgeted. Bohannon asked if they could switch Squad 1 to replace Squad 
3. Gould said the Board voted to retain the Squad 1 vehicle for now and update the equipment on it.  
Bohannon said Squad 1 has 22,000 miles on it. It is newer than Squad 3.  Car 1 is the Chief’s vehicle. 
Bohannon said he thought that Squad 3 was older but he stood corrected.  
 
Bohannon asked for an estimate on the proposed pick-up vehicle; Gould said it is about $50,000 with the 
additional equipment included. Bittel asked for clarification on the replacement vehicle, and Gould said this is 
less cost than a brand-new Yukon. Bittel said he is a bit leery of buying the vehicle right now before the 
ambulance issue is settled. Gould said the Board put a cap on repairs on that vehicle. He said they need a 
vehicle than can tow and store equipment. Gould noted $150,000 was set aside to replace the brush truck 
and we are getting two new vehicles for that expense because the brush truck came in under budget.   
 
Bittel asked for comments from others. Crowder said if we are going to spend $900,000 in 2025 why not 
spread that out over more years. Bittel said under current policy smaller units are paid by reserve fund cash 
and large items by bonding, which would stretch the cost over the useful life of 20+ years of a large 
apparatus. Bohannon said why not move squad 3 out to next year. Crowder said 2022 and 2023 have nothing 
slotted for expenses in those years.  
 
Bittel turned to Engine 2 replacement and asked why it has gone up by $200,000.  It had been $700,000 and 
now $900,000. Gould said the prices are going up. He said the heavy rescue at East station would not be 
replaced as Engine 2 would be equipped to be a rescue vehicle as well, which would save some costs in not 
replacing the heavy rescue truck and reducing the fleet by one unit. Bohannon asked where Engine 2 would 
go, Gould said to the new station, but if not, there will be drastic changes in operations.  Rescue 1 has low 
mileage and that would be replaced. Gould said it is a 2000 vehicle and to replace it would cost $400,000 to 
$500,000. Engine 2 would be a rescue vehicle and pump vehicle. Davis said that it makes sense to go to one 
truck to cover more needs so she would be in favor of that one truck to do both jobs. Bittel agreed that 
would create a savings in labor and Gould noted savings in maintenance. There was a brief discussion about 
where to locate engines since it is a tight squeeze for modern trucks to fit into existing stations. 
 
Bittel said some other Town bonds are pending and adding a bond for a $1,200,000 would not be easy to be 
approved. He noted some bonds are being paid off soon. He said these custom cab fire trucks were sold as 
having 30 years of life but replacing them in 25 years is not easy for Swanzey. He asked if there is any 
increased maintenance that could be had to increase the life of the truck. He said the maintenance cost is 
relative to the value of the hardware and therefore justifiable to spend more on an expensive apparatus to 
maintain it. Gould said he agreed but he is concerned about safety of firefighters and the citizens who would 
rely on the fire department.  Gould said he would not want to go over 20 years with these trucks. They are in 
the life-saving business and there is a cost. Crowder asked term for a $900,000 bond and Bittel said 20 years. 
The bond would paid off before we would have to buy a new truck. 
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Bittel asked to discuss Emergency Facilities. Bohannon said we should go out for a grant for new radios. He 
noted 3 towns received grants to replace their radios. Gould said he would plan on doing that. He said the 
Fire Department radios will be hopefully funded through a grant.  $180,000 is currently slated for the Fire 
Department and $25,000 for Emergency Facilities.  Bohannon said he will speak to Branley about the 
generator for Town Hall. Gould said he thinks the number will have to go up because they need more than 
the numbers on the spreadsheet. Karasinski mentioned a grant that was available. 
 
Fire Ponds was the next item to be discussed. Branley asked to table this for now. 
 
Fire Tools 
Gould said the department has applied for a grant for some items, but they haven’t heard back as yet. Bittel 
said grants are budgeted at 15% of costs.  He referred to cardiac monitors and SCBAs and these are going to 
be leased. He asked if this is adequate. Bohannon asked about Station 3 gear extractor. Branley said the 
funds are in the Fire Tools & Equipment trust fund. Branley said the money hasn’t been officially committed. 
Bohannon asked if the gear extractors would be included in the fire station bond and Branley said yes.  
 
Fire Station Capital Reserve 
Gould noted replacing some windows for Station 3. Even if we build a new station, Station 3 will still be an 
operational fire house.  Proposed new Station 2 is set at $3,950,000 in 2024 bonds. Bohannon had questions 
about items that were funded in 2020 but not yet been done. Branley said there is $20,000 is in the 
Expendable Trust Fund to be awarded but hasn’t been voted on by the Board of Selectmen to expend. 
Bohannon asked why keep rolling the numbers for next years.  Branley said the money is in the capital 
reserve fund. Bohannon said he has a problem with moving the line items forward when the voters have 
approved it in a given year.  Branley said the money is put into the capital reserve (funds committed for 
projects in prior years). Crowder said it should be removed since the money has already been voted in. Bittel 
said the funds were appropriated to be capital reserves and all that happened is that the project got 
deferred. Bittel said he could add a comment “deferred from 2020”. Crowder said that is a good idea.  Bittel 
stressed that this is a cash basis and won’t come out of the capital fund until the Selectmen spend it.  
Bohannon said the line items in 2020 are showing up again in 2021. Bittel agreed to add a “deferred” 
comment to the spreadsheet. 
 
Fire Station Maintenance – is to be deleted. 
 
Bittel recapped discussion items: 

- Emergency Facilities - Fire radio situation to be reviewed 
- Fire Trucks – Bittel said he would like to see the pick-up truck as a replacement for Squad 3 be 

deferred until ambulance situation is resolved.  
o Put ambulance out to the far right in time because of unknowns 
o Replacement of engine 2 stays in and it eliminates a vehicle from inventory 

 
OTHER DISCUSSION 
Branley said if we are staying in the ambulance business, he would recommend an ambulance revolving fund, 
with revenue to come from transports. 
  
Gould asked about moving engine 2 up to 2022 or 2023.  There was a brief discussion about the upcoming 
2022 vote on the proposed new fire station and the bond needed for that. Bohannon said if the bond for the 
proposed fire station was around $2,000,000 it might pass but he didn’t think the current number of 
$3,950,000 will pass.  
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Gould noted that the Board has put a cap on maintenance for Squad 3. Davis said we should be monitoring 
maintenance expenses for engine 2 in order to make a decision as to whether or not to move a purchase up 
in time.  She said if it is costing a lot of money to maintain it, then moving up the purchase of a new one 
makes sense. Bittel said maintenance is relative to the value of a vehicle and one expects to spend more 
money for a complex vehicle with high value. Bohannon asked if parts are hard to get for engine 2 and Gould 
said parts are not necessarily a factor but there are labor costs involved. 
 
Bittel asked if Karasinski anything to add.  Karasinski asked that the spreadsheet of vehicle maintenance 
expense costs be updated by Branley. Branley said he would ask the Finance Director to get that done. 
 
Meeting next week, Monday, August 31, 2020 in person at Whitcomb Hall. Brief discussion was held 
regarding in-person versus Zoom meetings. Most members of the committee expressed ability to be a part of 
either one. 
 
ADJOURNMENT 
There was a motion by Johnson to adjourn the meeting with a second by Crowder.  All were in favor. Meeting 
adjourned at 2:16 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


